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Professional Development Scholarship Program 
 

“Executive Leadership” 
 

  OAS/DHDEC/CIR.123/2010 
 
1)  STUDY VENUE:  The course will be delivered entirely online (Internet) through the 
eCornell Virtual Classroom. 
 
2)  CONTACT:  Lisa Hatfield, Retail Floor Manager, eCornell.  Tel:  (607) 330-3333 
 
3)   DATES:    October 13th, 2010 to January 5th, 2011 
  
4) COURSE DURATION:    Twelve (12) Weeks 

5)  LANGUAGE:      English  

6)  MODALITY:    Online 

Vencimiento postulación en Uruguay 

Organismo Nacional de Enlace                                15 de Setiembre de 2010 

Oficinade becas OPP 

7)  OBJECTIVES:   
The participants will get valuable hands-on experience developing an industry 
assessment analysis using Porter’s Five Forces model, creating a competitive 
analysis of your firm, applying the scenario-planning process to your industry and 
organization, identifying trend indicators to monitor, and outlining key success factors 
and core competencies specific to your industry. Through these exercises, including a 
360-degree leadership assessment, you will acquire the tools needed to identify your 
leadership strengths and weaknesses and create a plan for your ongoing development 
to overcome leadership obstacles and build high-performance teams. 
 
8) COURSE CONTENT:  

 Strategic thinking and scenario planning  
 Critical evaluation of information  
 Assessment of the environmental factors that shape a company’s actions and 

options Generation of new ideas for innovation in your organization  
 Gathering feedback on your performance and the performance of your team  
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 Team leadership and team development  
 Using both informal and formal mathematical methods for optimizing decision 

making 
  
 
 
9) ELIGIBILITY REQUIREMENTS:   

 All applicants must be citizens or permanent residents of an OAS Member state, 
with the exception of the United States, as OAS scholarships do NOT cover 
studies in the country of citizenship or personal residence of OAS scholarship 
recipients.  

 Be nominated by the applicants’ respective Government (National Liaison Office, 
ONE) 

 Be University graduates or have an equivalent academic background in any 
field. 

 Managers at all levels of the organization, as well as directors and company 
officers who are responsible for making their organization a leader in its 
industry. 

 Work experience in related fields (at least two -2-years) 
 Possess basic computer and internet skills.   
 Have good command of English, with documentary evidence, if not the native 

language.     
 Submit a duly completed request before the deadline established by the 

National Liaison Office (ONE)1. The candidate is responsible for finding 
out the deadline set by the ONE in his/her country of residence. 
 

10) SCHOLARSHIP SELECTION CRITERIA:   
Scholarships shall be granted based on the following criteria:  

 The merits and overall credentials of the candidate, including his/her 
academic and professional background; 

 The financial need of the candidate; and  
 An extensive and equitable geographic distribution for the benefit of all 

member states that takes into account the greater needs of the smaller 
and relatively less developed economies.  

 
11) BENEFITS:    The OAS Department of Human Development, Education and  
Culture and the Cornell University will cover the complete tuition fee of the selected  
candidate.  
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1 The deadline for presentation of applications to the (ONE) differs from country to country and 
should therefore be confirmed with the relevant ONE in the applicant's country of citizenship or 
permanent residence. 

 
 
 
 

12)   RESPONSIBILITY OF SCHOLARSHIPS RECIPIENTS: 
 Access to computer equipment and the Internet with technical 

specifications must be met (see below)      
 Computer access and communication costs (Internet access and 

e-mail) are the responsibility of the student.   
 Have unrestricted Internet access and a computer with the minimum 

technical specifications as indicated in the following link2:  
  http://web01.ecornell.com/help/techreq.jsp 

 The selected candidates must confirm their acceptance of the 
scholarship award to the OAS General Secretariat Office in their 
respective countries and through the ONE in order for the OAS to 
proceed with making the necessary arrangements or, if the 
scholarship offer is declined, to appoint another candidate.  

 The selected candidates must confirm their acceptance of the 
scholarship by signing and returning to DHDEC their 
completed “form of acceptance of the scholarship award” 

 Upon selection, candidates must accept the scholarship by 
confirming their availability to follow the course during the period 
indicated and confirming their acceptance of the duly provided 
conditions of study.   

 If the scholarship recipient declines, cancels or terminates the 
Scholarship after the course or program has started without 
providing compelling proof to the OAS/GS, he or she must 
reimburse the total amount of scholarship costs. 

 In the event that a selected candidate accepts the scholarship and 
then, for compelling reason, is unable to complete the course, he 
or she must so inform the Department of Human Development, 
Education and Culture immediately so the scholarship can be 
offered to the next ranked candidate, if possible. 

 
13)  SUBMISSION OF SCHOLARSHIP APPLICATIONS:    

                                                
2 Access to technological hardware and connectivity (internet and email) costs are the 
responsibility of the participant 
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Please Note:  If you were awarded an OAS Professional Development 
Scholarship in the past twelve (12) months or if you currently hold an OAS 
Scholarship for Academic Studies, you are not eligible to apply for another 
Professional Development Scholarship. 
 
 
 

 
REQUIRED APPLICATION DOCUMENTATION: 
 

 The OAS Official Online Application Form:   
https://www.oas.org/fms/Announcement.aspx?id=271&Type=2&La
ng=Eng 

 Professional Development Scholarships Forms & Documents 
http://www.educoas.org/portal/en/oasbecas/formspd.aspx?culture=
en&navid=282  

 
 
Applications must be forwarded to the Organization of American States through the 
National Liaison Office that serves as the official channel established by the 
Government of each country (ONE).  This is a mandatory requirement. 
 
The following is the list of National Liaison Offices (ONEs) in the OAS Member 
states:  
http://www.educoas.org/portal/en/oasbecas/ones.aspx?culture=en&navid=282 
 
Any questions regarding submission of applications for this course should be sent 
to: PDSP@oas.org 

 
 

IMPORTANT NOTICE:  THESE SCHOLARSHIPS ARE 
SUBJECT TO THE AVAILABILITY OF FUNDS 

CORRESPONDING TO THE 2010 REGULAR BUDGET 
 

 
 
Department of Human Development, Education and Culture 
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